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Introduction 
Idiro Analytics assisted the HR department of a 
major Irish bank with analysis on employee data to 
uncover patterns in casual and short-term leave, as 
well as unique factors influencing their attrition 
rate - particularly at executive and senior 
management levels. 

 

The project ran for just under two years, and at 
different stages there were requirements for 
specific expertise and specialisations. 

 

Business problems 
Talent Fast-Track 

Each year a pool of 20 junior managers at the bank 
are selected for executive coaching and mentoring 
programs to prepare them for accelerated 
promotion. The selection process for this involves 
senior managers recommending candidates and 
assembling a panel followed by a series of 
meetings to reduce the panel down to 20. An 
analytical approach was taken in order to reduce 
time and effort spent by senior management. 



Absenteeism 

Unplanned absenteeism is a costly problem for 
any organisation. This analysis focused on 
identifying key variables associated with casual 
and short-term sick leave. Initial delivery of insights 
showed the bank particular  factors linked with 
absenteeism, and HR managers could access a 
report available to continually monitor changes in 
this area. 

 

Competitor Analysis 

This analysis involved benchmarking the company 
in terms of number of employees and types of 
expertise against competitors. This was particularly 
relevant, given the number of  disruptive financial 
start-ups in the industry. 

 

Attrition 

Attrition of employees at both executive level and 
managerial/operational levels is another major risk 
and cost for organisations. This analysis focused 
on identifying key drivers of attrition at these levels 
and involved a predictive model to identify future 
risk of attrition among employees. The model and 
insights were available continuously and refreshed 
each month to maintain visibility on any changes. 

 

Benefits 
Insights & Reports 

Key insights were provided to the HR department 
in relation to priority areas of absenteeism and 
attrition. Within one month of the output of the 
initial absenteeism insights, the organisation took 
strategic action to change a standard business 
practice that impacted absenteeism. Within three 
months there was a measurable reduction in 
absent days. The ability to continually monitor 
factors that may drive absenteeism and attrition 
allowed further HR decisions to be made based on 
measured activity within the organisation. 

 



Automated procedures 

The construction of the main datasets for all 
analysis used automated SQL queries. Seven 
independent data sources were involved, covering 
areas including HR records, payroll and staff 
survey. The process became largely automated 
and required little human intervention for updates 
to occur. 

 

Data quality assessments 

The construction and preparation of the dataset 
allowed us to assess the quality of HR data and 
provide feedback. Some examples where data 
quality affects productivity would include wrongly 
addressed communications in the midst of a 
significant change program (e.g. where a relevant 
employee group is left off the distribution list), the 
misclassification of low performing staff as average 
performers, or a high performing staff member 
classified as an average performer. This presented 
the organization with retention risk and in general 
prevented the company from gathering as many 
insights as possible – up until this project, this was 
a lost opportunity. 

 

The benefit of the assessments is that the feedback 
was used to plan and execute remedial measures 
on the data. As the data quality improved, the 

outcomes of the analysis and predictive model 
improved. 

 

Project reflection 
Quality 

The ability to include a mixture of roles throughout 
the project enabled Idiro to use the best expertise 
at appropriate times in the project and deliver 
high quality and high value outputs. Over the 
entire duration, our Data Science Manager was 
able to maintain complete oversight at each stage, 
ensuring that the quality of the outputs would 
meet the needs of the organisation. 

 

Lessons learned 

Two of the deliverables described above had 
direct scrutiny from Directors and Board Members, 
which required “executive level” status updates at 
regular intervals. This level of interest became 
apparent after the project was launched. Idiro can 
design various levels of reporting and project 
status briefings to meet different layers of 
management and interest. Complete identification 
of interested parties, particularly at senior level, is 
crucial for project progress and success. 
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Further information 

Many more of our case studies cannot be published due to 

confidentiality.  

For more information about these, or about how Idiro can 

help your business, contact us at info@idiro.com. 

 

 


